AGENCY REQUEST – BUDGET HIGHLIGHTS MEMORANDUM
DEPARTMENT:  


DIVISION (if applicable): 

SUBMITTAL DATE:   


1. Do you have any Governor approved Major Budget Initiative: 
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If yes, please provide a summary paragraph for each.  

2. Highlight significant changes in activities (include brief description):
a. New

b. Ongoing

c. Proposed for Elimination (include FTEs eliminated, dollar savings and population, if applicable)

3. Synopsis of the maintenance units excluding M100 and M150 (caseloads, mandates, court orders, deferred maintenance etc):  
4. Synopsis of the enhancement units (other than Major Budget Initiative:
5. Synopsis of requests for supplemental and/or one-time appropriations:
6. Other:
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