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What Is A Work Program?

A work program is the document used to request changes to a legislatively approved budget or to
establish a budget for a non-executive budget account. It identifies the proposed sources of funds to be
received by your agency and shows a plan of how the money is to be spent. In essence, it is a mini-
decision unit that is self-balancing and must be self-supporting.

There are several reasons for requesting a revision to your legislatively approved budget. Examples of
the types of changes are:

Transfer authority between categories

Accept a new gift or a grant award

Increase or decrease authority to collect fees

Balance forward authority or remaining cash at the end of a fiscal year
Establish or revise a non-executive budget account

When requesting a revision to an executive budget account or a non-executive budget account, specific
supporting documentation is required. Listed below are the items needed to properly justify a work
program. Some documents are automatically generated by the work program module, some documents
are required attachments to move the work program through the approval process, and some documents
should be included by the agency, if applicable. The items listed are not inclusive and a work program
may require unique documentation.



Module Generated Documents

Work Program Checklist — completed document based on information included in the Work Programs
module in the Nevada Executive Budget System (NEBS) Cumulative Sheet — illustrates all previous and
current work program changes

Module Required Documents

Work Program Form — agency must fill out the template, Cover Sheet — agency must fill out the
template (see “work program coversheet section” of this manual) Current Budget Status Reports (BSR)
from Controller’s Office Data Warchouse of Nevada (DAWN) or NEBS210 reports for the upcoming
fiscal year if applicable. Budget projections with corresponding detail including calculations supporting
the request. Fund maps (showing authority before and after revisions)

Agency attachments, if applicable

o NPD-19 (if requesting a new position including organizational chart with the new position and
calculations for the increase for the new position and explanation how the increase will be
funded)

« Quotes for purchases of unbudgeted items (i.e. equipment, computers, etc.)

« Detailed calculations supporting the request, which ultimately corresponds to the work program
amount

« Reconciliation worksheet showing how the request will be funded

o The Board of Examiners action item (i.e. contingency funds, contracts, leases, etc)

« Grant requirements (copies of grant awards, grant reconciliations, copies of the grant budget(s),
if applicable, and a summary of the grant program and purpose — copies of the entire grant
application is not necessary)

« Copies of citations referenced in the work program narrative or backup (i.e., Nevada Revised
Statute, State Administrative Manual, regulations, etc.)

e Buildings & Grounds signoff, if applicable

« File maintenance request (form used when establishing a new revenue source code or
expenditure category)

Prepare work programs using the NEBS Work Programs Module and guidelines presented in this
manual.

Concisely articulate the need for the revision and thoroughly document all related information. A well
prepared work program demonstrates your agency has evaluated alternative actions and the proposed
change provides the greatest benefit to the state.

Under certain conditions, the Budget Director can approve some work programs, while others require
approval by the Budget Director and the Interim Finance Committee (IFC) of the legislature. Conditions
of approval are detailed later in this manual.

Understanding the involved process which may take several weeks, plan well in advance and comply
with all deadlines to ensure your work program is approved in a timely manner.

Appropriation vs. Authorization

The source of funds may be appropriations, authorizations, or a combination of the two. Both represent
approval from the state legislature to expend funds. Generally speaking, an appropriation is made from



unrestricted state funds, either General Funds or Highway Funds, while an authorization is made
contingent upon collecting revenue from another source, e.g., user fees, grants, or assessments.

Work programs are prepared by all agencies in order to comply with the provisions of the State Budget
Act - NRS 353.150 through 353.246 and to ensure all of the conditions listed below are met:

Expenditures are within applicable appropriations and authorizations.

Appropriations and authorizations are used for purposes that meet legislative intent.

Sufficient funds exist to allow the state to incur financial obligations.

Changes in planned revenues and expenditures can be proposed, evaluated, and authorized in a
manner consistent with the State Budget Act.

Executive Budget vs. Non-Executive Budget

Upon completion of a legislative session, the legislatively approved budget is electronically incorporated
into the Integrated Financial System (IFS). This process is critical for all agencies since revenue and
expenditure transactions cannot be processed until the authority is established in the state’s accounting
system. If a budget is not included in the Governor’s Executive Budget, the agency must submit a work
program to the Budget Division to establish a non-executive budget account.

Work Program Approval Levels

Departmental Approval

Each department has its own internal process for generating work programs. The work program module
includes several approval levels that can be used by departments based on their protocol, which include:
Data Entry, Budget Account, Division, and Department.

Interim Finance Committee (IFC) Approval

The Budget Division will use the following criteria, in accordance with NRS 353.220, when determining
if a revision requires IFC review and approval:

e The cumulative categorical change is more than $30,000 and increases or decreases the
legislatively approved category level by $75,000 or 10% which ever is less

« Includes a non-governmental grant or gift in excess of $20,000

« Involves the allocation of block grant funds

Any work program requesting new employees funded by a grant requires IFC approval. Work programs
requesting new employees funded by other resources, other than a grant, may require IFC approval.
Contact your assigned budget analyst if you need assistance in determining whether or not your work
program requires IFC approval.

Work programs do not require IFC approval if they meet the following criteria:

o Isequal to or less than the initial $30,000 cumulative change for the category (reserve categories
are not considered expenditure categories and excluded from this requirement)
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o Exceeds the initial $30,000 cumulative categorical change and is equal to or less than $75,000
and 10% cumulative for the category (reserve categories are not considered expenditure
categories and excluded from this requirement)

o Exceeds the initial $30,000 cumulative categorical threshold, and is equal to or less than $5,000
for categories 02, 03, 05, or 30 or equal to or less than $10,000 for all other categories (reserve
categories are not considered expenditure categories and excluded from this requirement)

« Implements general/highway fund salary adjustments approved by BOE

« Increases revenue and places funds in reserve only

« Reallocates or realigns revenues with no change to expenditure categories

e Work program is for a non-executive budget

Regardless of the criteria, the Budget Division will have the final determination whether a work program
will be presented for IFC consideration. For example, a work program may have particular interest to
IFC members and would be submitted by the Budget Division to the IFC.

Acceptance of Gifts and Grants

While gifts and grants are governed by NRS 353.335, acceptance of gifts and grants does not preclude
the work program thresholds pursuant to NRS 353.220. The categorical thresholds described above still
apply when determining whether or not a work program to augment revenue for the acceptance of gifts
and grants requires IFC approval.

Timelines

It is very important to forward any proposed work program requests to the Budget Division as they
become necessary and not wait until the IFC meeting date is scheduled by the Legislative Counsel
Bureau (LCB). Work programs submitted shortly before, on, or after the Budget Division deadline may
be postponed to a subsequent IFC meeting if there is not adequate time for the Budget Division to
thoroughly review the request. Only the governor can approve exceptions to this policy. The posted
schedule of the IFC meeting dates can be found on the legislative website at http://leg.state.nv.us/ under
Calendar of Meetings.

Budget Division deadlines can be found in all agency memoranda posted on the Budget Division
website at http://budget.nv.gov/. If you have any questions concerning deadlines, contact your assigned
budget analyst.

Pursuant to NRS 353.220, below are exceptions for work programs requiring IFC approval from waiting
for approval until the next scheduled IFC meeting for approval. Agencies should plan accordingly to
avoid these exceptions.

Statutory Emergency Provision

Pursuant to 353.220, paragraph 5, if the work program adjustment is necessary because of an emergency
as defined in NRS 353.263 or for the protection of life or property, the governor may approve the work
program and must report the action to the IFC at their next scheduled meeting.
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Expeditious Action (15-day)

If the governor determines the IFC needs to take expeditious action to consider a proposed work
program, including the acceptance of a gift or grant, the IFC has 15 calendar days (after receipt by the
Secretary of the Committee) to consider the work program. If the work program is not acted upon within
the 15-day period, the revision is deemed approved (NRS 353.220(5) b). Note: extreme circumstances
must exist to qualify for an expeditious action and the time needed for review and evaluation of the
proposal by the Budget Division is not included in the 15 days.

45-day Approval

There may be circumstances where a work program requires approval before the next scheduled IFC
meeting. For these situations, the statute has a specific resolution. The IFC has 45 calendar days after
receipt by the secretary of the committee to consider a proposed work program. If the work program is
not acted upon within the 45-day period, the work program is deemed approved (NRS 353.220 (5) c). If
the governor declares a gift or grant would be forfeited if the state failed to accept the gift within a 45-
day period, the IFC has 45 calendar days from the date the proposal is received by the Secretary of the
Committee to consider the acceptance of the gift or grant. Note the time needed for review and
evaluation of the proposal by the Budget Division is not included in the 45 days.

Preparing a Work Program

Work programs are reviewed in the same manner as an agency budget submission and require the same
level of detail. Requests must be submitted to the Budget Division with appropriate justification and
supporting documentation. A well documented request will fully answer the following:

Who?

What?

Where?

Why?

When?

How much?

What are the benefits?
What are the consequences?

It is important to remember your work program is part of the state’s budget and impacts all other parts of
state government in some way, whether directly or indirectly and a complete work program addresses
this impact. Additionally all work program documents and supporting information are subject to public
review and some information may be posted to the Nevada Open Government site at open.nv.gov.

Work Program Form

The financial details and associated comments for a work program are entered on the Work Program
Form. Data entered on the form appears in the work program request and work program description
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reports. The Work Program Form includes a Revenue and Expenditure section and must balance.
Additional information regarding the completion of the form can be found later in this manual.

Work Program Cover Sheet

The work program cover sheet must be completed by state agencies and summarizes the revision as well
as provides clear and concise information to support the request. When completing the work program
cover sheet, remember your audience includes your budget analyst in the Budget Division, your fiscal
analyst in the LCB, and possibly the IFC. Provide enough information to support your case and present
it in an understandable manner. In order for your revision to be approved, your analysts must first be
persuaded it is necessary. Below is a description of each section of the coversheet.

Budget Account’s Primary Purpose, Function, and Statutory Authority
This section is automatically populated by the module from the Program Statement in NEBS

Purpose of the Work Program

Succinctly describe what you are requesting. Assume your audience is unfamiliar with the issues your
work program request addresses. As you write this statement, you should address the following, if
applicable:

e What is the agency need for the request?

e What is prompting the request?

e What is the public need for the request?

o What is the state policy (governor, legislature, etc.) concerning this issue, or a closely related
one; and is this proposal consistent with such policy?

e What clientele is being served and who benefits?

« How will the proposal be coordinated with other activities or other agencies?

e What is the priority of this request versus other program activities in which the agency is
involved?

Justification
A complete presentation will include a thorough statement of justification. As you write this statement,
you may want to address the following concerns:

o What is currently being done by your agency or other agencies to address the issue and why are
current efforts insufficient?

e What facts and figures support the recommendation?

« What statements or information from authorities and clients support the request?

« What support or opposition is there to the request?

o Are there legal considerations?

e Why wasn’t this issue addressed during the legislative session?

e Will this proposal actually solve the problem?

e What is the impact on other state departments?

e How is this proposal consistent with the department’s strategic plan? Be as specific as possible.
At a minimum, identify the objectives this request will support.

« Is each component in the proposal absolutely essential or just desirable?

o What recent program changes have occurred causing the request?

« Are or can other non-state funding sources be made available?



Expected Benefits to be Realized

The work program should identify what goals or objectives are to be achieved and include a discussion
or provide the criteria by which the success or benefits of the request can be judged. The discussion
should also include any adverse impacts if this proposal is not approved. Be realistic in this assessment.
This section should also include time frames and the effect on future biennia. As an example, if a
proposal were to establish a pilot or new program, the request should include performance measures to
evaluate the success of the program. That is, the proposal should set forth a plan including who will
evaluate, how and when the evaluation will be conducted, and what will be measured.

A work program requesting a new project should also discuss the projected implementation time and
effect, if any, on future biennia. Include a timetable for implementing the request, i.e., the timing of the
necessary steps. Be certain to take into account factors that are beyond your control such as obtaining
licenses or certifications. If the program requires multiple steps, determine if these are to be performed

sequentially or simultaneously. What sort of delays might you reasonably expect to occur? What is the
potential impact of those delays? Is there any way to avoid them and does this delay come at a cost?

Explanation of Projections and Documentation:
Include an explanation of the methodology used for attached projections and a brief explanation of
supporting documentation.

Summary of Alternatives and Why Current Proposal is Preferred

There may be numerous alternatives, please provide at least one. A well-documented request provides
alternatives and presents an analysis on why the selected recommendation best addresses the issue. The
analysis should incorporate assumptions or constraints, impacts or benefits, quantifiable measures of
effectiveness, risks, and uncertainties (probability of success). Some alternatives may not be viable, but
should be included along with the reason the alternative is not viable.

Attachments
Supporting documentation, which is added under the Attachment tab, should include but is not limited
to:

« spreadsheets with calculations which tie back to the work program,

e description for origins of amounts,

« acopy of the grant award, if applicable, (attached only the portion of the award which pertains to
the work program), and

« any other documentation that would support the request.

Attach documents quantifying workload and cost information that is the basis for determining the level
of activities that must be performed and the related number of full time equivalent (FTE) employees
requested and the dollars requested. If the request involves a new program for which actual workload
data are unavailable, the workload assumptions and the basis for those assumptions should be clearly set
forth in the supporting documentation. Supporting documentation should include functional descriptions
of what staff or other resources will accomplish if the work program is approved.

Common Pitfalls

Completing a work program request can be a tedious, complex process. Our best advice to you is to start
early and strive to complete your request well before the deadline. As you work on the request, try to
view the work program as objectively as possible. Common problems to avoid in requests include:



Untimely submission

Undefined problem, i.e., proposing a solution to an unspecified, un-quantified problem
Lack of detail relating to actual needs

Little or no quantification of needs or benefits

Objectives are unachievable, of unreasonable dimension, or not feasible
Expected results are too general

Little or no discussion of viable, alternative solutions

Insufficient documentation, workload, and cost justification
Unsupportable and unreasonable assumptions

Lack of overall planning or coordination

No indication of priority for the request

Calculation errors in supporting documentation

Failure to provide the required information may result in the delay or rejection of the submitted work
program.

Professional Presentation

While the content of your work program should be your highest concern, presenting that information in
a logical, readable fashion is very important. A poorly organized, illegible work program request, even if
it is well documented, stands little chance of approval. Please follow the guidelines below as you
prepare your request.

Make sure all copies scanned and attached to your work program are of good quality.

Check for crooked copies, scanned pages, highlighted areas on originals that blackout text on
copies, illegible print, etc. Attachments must print to letter-sized documents (82 x 117).

Use 10 point type or greater. Helvetica or Times fonts are preferable. Avoid small, illegible print.
Spell out acronyms the first time they are used, i.e., Temporary Assistance to Needy Families
(TANF).

Calculations on backup documentation must tie to amounts on the work program.

Organize supporting documentation. Make sure scans are placed in the same direction. For large
work programs, an index, or table of contents can be helpful.

Make sure all attachments are legible and understandable when printed.

Make sure all attachments are formatted correctly so there are no partial or blank pages attached.
Make sure only applicable tabs are included in attached excel workbooks. The module
automatically prints all tabs in an excel workbook.

Introduction to the Work Program Module

Overview

The Nevada Executive Budget System (NEBS) work program module will automate the existing manual
work program preparation and submittal process for work programs.



IFC Meeting Support

Some work programs will require Interim Finance Committee (IFC) approval and others won’t
depending on such things as the dollar amounts involved, the source of funding, cumulative changes that
have been made to that program, and so on. Some of these ‘triggers’ can be identified by NEBS while
others will require an analyst to assess the situation. In all cases, NEBS suggested course of action can
be overridden by the user and the final yes or no decision as to whether a given work program requires
IFC approval will be made by the budget analyst.

For those work programs that will be heard at an IFC meeting, the module provides a way to quickly
review and manage their status for the meeting’s agenda. Agendas and work program packets for any
given IFC meeting recorded in NEBS can be easily printed with the click of a mouse.

Features

Some of the features in the module for building and managing work programs include:

Word, Excel or PDF files may be attached to provide supporting documentation

An active spelling check helps keep your text free of errors

Drop-down menus for revenue GLs and object codes populate fields automatically
You may customize the titles for revenue GLs and categories

File maintenance forms may be attached to the work program request

You can print the entire work program request or just the specific documents you need
Prior work programs may be searched and referenced online

The status of a work program may be reviewed at any time

Using the Work Program Module

Executive and Non-Executive Budgets

The module accommodates both executive and non-executive budget account work programs. At the
beginning of each fiscal year, the Nevada Executive Budget System (NEBS) will be loaded with the
legislatively approved budgets while non-executive budget accounts will be initiated with a balance
forward work program. NEBS will automatically update the cumulative amounts for subsequent work
programs.

Work Program Module Navigation

The NEBS main screen (below) is the first screen you will see after you have logged into NEBS. To
access the work program module, simply click on the Work Program tab.



Budget System

B EVAD A #= Home ¢ NEBS {WRHIAITLLTEVIEN. Reports | DataMart | Messages
Work Programs Task-Page

Personal To Do List IFC Meetings
5 New Werk Program transactions pending approval April 29, 2010 - Expeditious Action - 2 Work prcgrams
Create New Work Program... April 29, 2010 - - 193 Work programs

June 15, 2010 - Next IFC - Actual Date TBD - 0 Work programs

Jump to Work Program: J
Work Programs in Process

Age (Days) | Rejected
Approval Level Total |- T T T o o = = :
| _ |Avg J Min Oldest - \ 0-7 | 8-14; 15-30 30+ | By To |
Budget Account Approval is 25.4 0 154 2 6 < 8] 0
Division Approval 13 258.9 o] g4 6 1 1 5 0 0
Department Approval 28 19.1 0 295 14 S 3 2 3} o}
Budget Analyst Approval 5 18.8 i 42 0 (8] 2 0 o}
Team Lead Approval 2 14.6 14 15 1 1 0 o o]
Overall 67 24.0 14 15 30 13 11 13 5} 0

Recently Accessed Work Programs
C17752 101/403/3158 - HCF&P - ADMINISTRATION
C17750 101/403/3158 - HCF&P - ADMINISTRATION
C17345 101/403/3158 - HCF&P - ADMINISTRATION
C17380 101/403/3160 - HCF&P- - INCREASED QUALITY OF NURSING CARE
C17572 101/403/3158 - HCF&P - ADMINISTRATION

Personal to Do List

When you enter the work program screen in NEBS (shown below), your ‘to do’ list will show how
many pending items require your action. Clicking on the link for pending items will show a list of those
items. The list will also show any work programs you have entered that have been rejected. Click on the
link to display the item and the message submitted by the reviewer who rejected it.

IFC Meetings

Clicking on one of the Interim Finance Committee (IFC) meeting dates in the list will take you to the
View IFC Agenda page for that date.

Work Programs in Process
This area shows a summary view of items in your approval queue.
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Transaction Status: Pending

Approval User Date Status Action A
Data Entry katkinso 12/18/2009 12:02 PM Submitted Reject to here
Budget Account Approval Pending Apply 0
Division Approval Pending ”
Work Program #: (C17238
Fiscal Year: 2011 Date: TBD - Set upon department subr
Department: 44 DEPARTMENT OF CORRECTIONS Division/Agency: 440 DEPARTMENT OF CORRECTI

3717 - NDOC - NORTHERN NEVADA CORRECTIONAL CENTER

Buisssan o Edit Category/Object Descriptions

Fund: 101 GEMERAL FUND

Type: Work Program Enable LCE Visibility:

Main Attachments IFC Approwval

Work Program Checklist (this page)

Work Program Form View... Print...
Click the link to view or print these pages.
View... Print...
Cover Sheet

Print...

Frint...

Cumulative Sheet

| Modify | | Print| [ Back |

Recently Accessed Work Programs

This is a list of the work programs you have most recently accessed. Each item in the list links to a detail
page for that work program.

Work Programs Task Bar

-——

Home V=0 Work 120Gt Reports | DataMart © Messages

Work Programs Task Page

Work Programs Task Bar
Inquiry
List Work Programs 4 New Work Program transactions pending approval

List IFC Meetings Create New Work Program...
View Workflow
List Non-Executive Budget Accounts

WP £ ‘:J Jump to Work Program: :’

New Entry Work Programs in Process

Create New Work Program - ‘ ‘

Personal To Do List
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The task bar (above) features links to key tasks within the Work Program Module including”

Inquiry - Allows you to list work programs, list IFC meetings, view workflow status, or go to a specific
work program.

New Entry - Can be used to create a new work program.

My Profile - You may customize your user profile her and make the work program tabe the default
screen when you login into NEBS.

Creating a New Work Program

To create a new work program:

1. Either click the link in the ‘to do’ list on the work programs task page or click the link in the New
Entry options in the work programs task bar. The Edit Work Program Checklist screen will be
displayed.

2. Set the fiscal year. The default is the current year but you can choose a subsequent year from the
drop-down menu.

3. Select a budget account using the drop-down menu (below). The department, agency, and fund
information will be automatically populated when the budget account is selected.

4. Click the Save button (below). The main Edit Work Program Checklist page will be displayed.

e,

| HumeE J[2:50 Work Programs Reports = DataMart | Messages
Edit Work Program Checklist Page
Type: Work Program Work Program #: |AUTO
Fiscal Year: |2010 & Date: TBD - Set upon department submission
Budget Account: | 3710 NDOC - DIRECTOR'S OFFICE w Fund: 101 GENERAL FUND
Department: 44 DEPARTMENT OF CORRECTIONS Division/&gency: 440 DEPARTMENT OF CORRECTIONS

Enable LCB Visibility: [

S— (5eve] (ol

Workflow Management

To help manage the workflow of pending work programs, the module provides the ‘Work Programs in
Process’ dashboard (below). The dashboard displays the queue of pending work programs and allows
them to be managed based on the age of the documents at the various stages of approval. Use of the
dashboard will help ensure that work programs do not get ‘stuck’ at some stage in the approval process.
The dashboard will create summary reports of work program aging and provides the ability to ‘drill
down’ to view the individual work programs. The workflow dashboard is particularly useful in obtaining
an executive level view of the status of pending work programs.

12



Work Programs in Process

Age (Days) Rejected

Approval Level Total -

Avg Min Oldest 0-7 8-14 15-30 30+ By | To
Division Approval 2 4.0 3 5 2 i] i] 0 i] 0
Budget Analyst Approval 41 11.2 4 13 g 32 0 1] 0 1]
Team Lead Approval 1 3.1 3 3 1 i] i] 0 i] 0
IFC Final Approval 28 4.4 3 6 28 0 0 1] 0 1]
Owerall 72 8.2 4 3 40 32 0 0 0 0

In addition to the dashboard, the ‘Inquiry’ page offers the following ways to search and sort work
programs (below):

e Show just those work programs that are pending

e Show only work programs that require IFC approval (or those that don’t)

« Filter by budget account, department, or division

e Summarize by approval level within a budget account, department, division, or a particular
reviewer

The above filters can be combined to produce lists of work programs customized to your reporting
needs.

Fizcal Year:

Department: |- ALL - v|  Division:
Budget Account: |~ Al Authorized ~ v
Status: |~ Al- v
IFC Meeting Date: |- ALL - v|

Budget Analyst:

Worl Program Number:

Type:

Containing Text:

Browse

o

Work Program Checklist

The checklist page (below) shows the items required for any given work program and provides the
ability to attach files that will be included in the work program request.
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Transaction Status: Pending

Approval User Date Status Action -
Data Entry katkinso 12/18/2009 12:02 PM Submitted Reject to here
Budget Account Approval Pending Apply

Division Approval Pending -

Work Program #: (C17238

Fizcal Year: 2011 Date: TBD - Set upon department submr

Department: 44 DEPARTMENT OF CORRECTIONS Division/Agency: 440 DEPARTMENT OF CORRECTI(
Budget Account: 2;iji?C-a[del:;ES;,;DI\I;?ERCPEEET;r?p?;AnEA CORRECTIONAL CENTER Fund: 101 GENERAL FUND
Type: Work Program Enable LCBE Visibility:

Wark Program Checkdist (this page) Print...

Work Program Form Print...

Cover Sheet Print...

Cumulative Shest Print...

| Modify || Print| | Back |

Main Tab

In addition to the budget account, department, agency, fund, and fiscal year information that was defined
when the work program was created, the ‘main’ tab of the checklist page shows the following:

Work program number - This is generated by the system. Although you can replace it with one of your
choosing, it is preferred that you use the number provided by NEBS.

Type - This can be either ‘Work Program’ or ‘Budget Amendment.” The ‘Budget Amendment’ choice is
only available during the budget cycle.

The ‘main’ tab also offers the following reports:

Work program checklist
Work program form
Cover sheet

Cumulative sheet
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2717 NDOC - NORTHERMN NEVADA CORRECTIOMAL CENTER

Edit Category/Object Descriptions iy LLLEE ELE

Budget Account:
Department: 44 DEPARTMENT OF CORRECTIOMS Division/Agency: 440 DEPARTMENT

Enzble LCB Visibility: [

“ Attachments IFC Approval

Financizl/Budget Status Reports [Required) [ 2 attachments |

Budget Projections

Fund Map [Required) [ 1 attachment ]

To include an attachment, click the Edit link that

MPD 19/Organizational Chart corresponds to the item vou wish to attach.

Quotes for Purchased Items

Spreadsheets/Suppoerting Calculations Edit.
. . e Edit.
Grant Histoery/Reconciliation Form
Edit.
Grant Awards for Current Year
Grant Budget Edit.
Summary of the grant program and purpese [if not included in the award document] Eait
. . Edit.
File Maintenance Request
Edit.

Other Attachments [ 1 attachment ]

Attachments Tab

The attachments tab (above) allows you to include the following types of documents with the work
program:

« Financial and budget status reports

o Budget projections

e Fund maps

e NPD 19s and organizational charts

e Quotes for purchased items

o Spreadsheets and supporting calculations

e Grant history and reconciliation forms

o Grant awards for the current fiscal year

e Grant budget information

e A summary of the grant program and purpose (note a grant award is sufficient, you do not have
to submit the grant proposal)

« File maintenance requests

o Other attachments necessary to help justify your request
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To attach a file, click the ‘edit’ link for that type of file. When the View Work Program Attachments
screen appears, click Add New Attachment and then click Browse to locate the file you wish to attach.
Select the file and click Add. Label your attached file in the box titled, “Description of File.”

IFC Approval Tab

The Budget Division uses the IFC Approval tab (below) to define IFC approval requirements for work
programs. NEBS will indicate whether IFC approval might be required, but this can be overridden by
the Budget Division. (Requires DolT Approval check box is not longer valid and will be taken off
in the future).

Requires DolIT Approval
This Work Program requires IFC approval because

IFC Approval Type: Standard
Includes new positians
$75,000 or more cumulative for an expenditure category 75,000 exceeded for category 77 PREVENT CHRONIC DISEASE G
Exceeds $30,000 cumulative and is 10% or more cumulative for an expenditure category 30,000 and 10% exceeded for category 77 PREVENT C
Non-governmental grant or gift in excess of $20,000
Involves the allocation of block grant funds and the agency is choosing to use the IFC meeting for the required public hearing per NRS 353.345

Other
tgenda Description

This Werk Program does NOT require IFC approval because
$30,000 or less cumulative for each expenditure category
Less than $75,000 cumulative and 10% cumulative for each expenditure category
%5,000 or less for expenditure categories 02, 03, 05, & 30 and 10,000 or less for any other expenditure categories
Implements general/highway fund =alary adjustments approved by BOE
Places funds in Reserves, Reserve for Reversion, or Retained Earnings categories only
Non-executive budget
Other

Allow IFC agenda tracking

If any one of the following reasons is checked the work program will be flagged as requiring IFC
approval. Only one ‘primary’ reason may be checked with the exception of ‘Includes new positions’
which can always be selected in addition to another reason.

e Includes new positions (attachment of an NPD-19 or an organizational chart will cause NEBS to
automatically check this box)

16



o Exceeds $75,000 cumulative for category (NEBS will display the current cumulative amount)

o Exceeds $30,000 and 10% cumulative for category (NEBS will show the cumulative amount and
percentage)

« Non-governmental grant or gift in excess of $20,000

« Involves the allocation of block grant funds (this action requires a public hearing per NRS
353.345)

o Other (enter a description, i.e., a bill requires the work program to be presented to IFC)

If IFC approval is not required, this may be indicated by checking one of the following:

Less than $30,000 cumulative for the category (NEBS will show the current amount)

Less than $75,000 cumulative and 10% cumulative for the category

Less than $5,000 for categories 02, 03, 05, and 30 or less than $10,000 for all other categories
Implements general or highway fund salary adjustments approved by the Board of Examiners
Places funds in reserve only

Work Program is for a non-executive budget account

Other (enter a description)

If any of these choices are checked, any boxes checked under the ‘requires IFC approval’ section will be
cleared and the work program will be flagged as not requiring IFC approval.

Once you have initiated a work program, it will be saved as a draft until it is submitted or deleted.

Work Programs Task Page

Personal To Do List
104 New Work Program transactions pending approval
C17299-3717 - Work Program draft transaction

C16055-4703 - Work Program transal

Create New Work Program...

March 12, 2010 - sample ifc - 7 Wark programs

March 12, 2010 - sample ifc - 4 Work programs

Click the link and vou will go to the view Work
Jump to Work Program: Program Checklist page.
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UataMart

Messages

Approval User Date Status Action .

Data Entry dbec2 05/06/2010 03:43 PM Submitted Reject to here
Budget Account Approval Pending Apply
Division Approval Pending

w

Work Program #: (C18024
Fiscal Year: 2010 Date: TBD - Set upon department submission
Department: 44 DEPARTMENT OF CORRECTIONS Division/Agency: 440 DEPARTMENT OF CORRECTIONS

3710 - NDOC - DIRECTOR'S OFFICE

izl Edit Category/Object Descriptions

Fund: 101 GENERAL FUND

Type: Work Program Enable LCB Visibility:

Main Attachments IFC Approwval

Waorl: Program Checklist (this page) Frint...

Waork Program Form VIS Print...

Click the links te vizw or print . )
Cover Sheet these pages View... Print...

Cumulative Sheet Print...

Work Program Form

The financial details and associated comments for a work program are entered on the Work Program
Form page. Data managed on this page appears in the work program request and work program
description reports. The following tools are available:

Revenue Grid

The revenue grid or Funds Available grid (below) shows the current authority for the budget account
associated with the work program. You can adjust the amounts as needed, but all amounts that represent
increases or decreases to the total expenditures must balance to the corresponding increases or decreases
in the expenditures grid.

Expenditures Grid

The expenditures grid shows the current expenditures by category for the budget account associated with
the work program. As with the revenue grid, you may adjust these amounts but any increases or
decreases to the total expenditures must balance with corresponding increases or decreases in the
revenue grid. You will be required to select the appropriate object code within each category.
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Funds Available

GL:

GL Description Current Fending | Work Program Total
All other GL lines 24,377,347 0 24,377,347
Totals (*includes all GLs in this account) 24,377,347 0 0 24,377,347

Complete the appropriate section(s). NEBS will

Expenditures

Catg: GL:

warn vou if you are out of balance.

Category Description GL | Description Current Pending | Work Program Total
All other Categories 24,377,347 0 24,377,347
Totals (*includes all Categories in this account) 24,377,347 0 0 24,377,347

Purpose and impact of change

This field populates with the description entered on the Cover Sheet under the Purpose of Work Program
section. Any revisions must be made within the Cover Sheet section will be completed by the requesting
agency and can be seen by anyone who views the work program when entering information into the
Cover Sheet blocks. See additional information below.

Analyst’s comments
This field is for Budget Division use and can only be seen by selected Budget Division staff.

Cover Sheet and Transmittal Memo

Additional details about a work program are shown here. Some items can be inferred from existing
NEBS data while others must be entered by the user requesting the work program.
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Work Program #; C1729%

Fiscal Year: 2011 Oate: TBD - Set upon submission
Department: 44 DEPARTMENT OF CORRECTIONS Dwigseon/Agency: 440 DEPARTMENT OF CORRECTICN
Budpet Accountt 3717 NDOC - NORTHERN KREVADA CORRECTIONAL CENTER Fund: 101 GENERAL FUND

Type: Work Program

Budget Account's Primary Purpose, Function and Statutory Authority:
This text displays on the Work Program Form as well as the checkiist

The Norzhern Nevads Corzectional Tantes (NNCC) fs a medium gecdusiuy instizutich, located sust of -~ |

the Stewarz: Complex in Carzson Cilty. In 2007, the faclility expanded via a =cdular unit which nhauses

240 fn=ates HNCC zeceives and avaluates all =ale ifso=ates santenced te the Depazzt=aent of |
Cozrections by =he courze in Northern Nevada. The center provides inmate industries in =etal -
fabzicazion, office furnishings, smanufacturing, and upholstezy Vinyl Froducts, A private

anterprise, aAlst manufactures Battresses and otlher products At the ifnstizution. The center alse v

Purpose of Work Program:
This text displays on the Work Program Form as well as the checklist

Justification:

Expected Benefits to be Realized:
(Sample Instruction Text: Include specific axamples with measurable beneafits)

Header data - This is boilerplate text specific to the department, division, and budget account. The
header includes the department name, budget account name, work program number, and the fiscal year.

Date - The work program date will be the date when the final agency approval is given and will be
populated by NEBS.

Budget Account’s Primary Purpose, Function, and Statutory Authority - This field will be
automatically drawn from the program statement already stored in NEBS for each budget account and
cannot be edited in the work program module.

Purpose of Work Program - Accurately and concisely describe why the work program is being
requested and what it will accomplish. This action statement will print on the work program form.
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Justification - Use this field to describe why the work program should be approved. What are its
practical effects on your budget and on the state as a whole? Again, be concise and be able to support
any claims you make.

Expected Benefits to be Realized - Provide a list of the benefits you expect approval of the work
program will provide to the state. Also include a description of the potential impact of not approving the
work program. You should be able to support your claims and provide copies of any references
mentioned.

Explanation of Projections and Documentation - Include support for any projections used in your
request here. You may wish to reference by name any attachments included with the work program that
provide this documentation.

New Positions - If you are requesting a work program that includes new positions, please check this
box.

Summary of Alternatives and Why Current Proposal is Preferred - Summarize the alternatives to
this work program and describe why the approach your work program takes was chosen.

Edits and Validations for the Submittal of the Work Program Request

NEBS will attempt as best as possible to validate the information you enter about your work program.
When NEBS detects the following problems, you will be unable to submit your work program:

* Negative dollar amounts - individual GL and category amounts may not be adjusted below zero.

* Revenue and expenditure amounts are out of balance - total increases and decreases entered as part
of the revenue and expenditure grids must balance.

* Missing required components - A work program may not be submitted without the following entries
or attachments on the checklist page:

Checklist

Work program form and cumulative sheet
Transmittal memo

Financial and budget status reports

Fund map

Other issues NEBS detects will relate to total amounts of categories, sources of funding, and other
characteristics of the work program.

These may not be actual errors and will not prevent you from submitting the work program, but will
appear on a checklist page for your reference.

Workflow in the Work Program Module

Approval Process

The Nevada Executive Budget System (NEBS) Work Program Module supports a multi-step approval
workflow process, whereby, a work program can be ‘routed’ to the users who are required to review and
approve or reject it. As a work program moves through the approval process, its status may change. A
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work program can be approved, modified, or rejected at each stage in the process. When the final
approval for a work program is applied, it will be marked with ‘approved’ status. When a work program
has been rejected, it will be marked as ‘rejected’ and the work program will no longer be shown in the
pending amounts for the budget account. While a work program is still awaiting final approval it will be
marked as ‘pending’ and will be included in pending amounts for the budget account. Any approved or
pending work program automatically populates on the cumulative sheet.

Security Roles

The security function for the Work Program Module is similar to the security function roles for
individual NEBS users. These roles have been expanded to accommodate the particular security needs
for each agency’s organizational structure for administering the work program process.

Individual User and Approval Roles

There are four approval roles for the Work Program Module. Only the work program department
approver role is required for every agency. The other roles are optional and may be added to
accommodate the approval process for your agency if needed. Users will only have access to the specific
budget accounts identified in their Work Program Module security profile.

Work Program Data Entry Users

This is an optional role. Users at this level can enter and modify draft work programs. Once the work
program has been submitted to a higher level approver, data entry users may not make any additional
changes to the work program unless it is rejected back to this level or the user ‘recalls’ the work
program.

Work Program Agency Budget Account Approver Users

This is an optional role. These users can perform data entry functions, apply agency budget account
level approval, and submit the work program to the next level. Once the work program has been
submitted to a higher level, budget account level users may not make changes unless the work program
is rejected back to this level or the user recalls the work program.

Work Program Division Approver User

This is an optional role. These users can perform data entry functions and can apply the division level
approval to the work program. Once a work program has been submitted to the department level, a
division level reviewer may not make additional changes unless the work program is rejected to this
level or the user recalls the work program.

Work Program Department Approver User

This role is required at each agency. Once the work program has been submitted to the Budget Division,
the department level user may not make further changes unless the work program is rejected back to this
level or the user recalls the work program.

Synopsis of Agency Security Roles

Depending on your approval process, your agency may require two, three, or even all four approval
levels. Typically, smaller agencies will require fewer levels than larger agencies. You are encouraged to
discuss these options with your assigned budget analyst. Once the individual roles are determined, you
must complete the individual confidentiality agreement security forms for the work program module and
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they must be signed by the appointing authority. The completed forms can be mailed or faxed to the
Budget Division.

Below is the link to the Work Program Module security access form under the NEBS section:
http://budget.nv.gov/Documents/Forms/

Budget Division Approvals

Once a work program has passed through the agency approvals it will enter the Budget Division
workflow. Budget Division roles are restricted to applicable Budget Division staff.

Synopsis of Budget Division Security Roles
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Legislative Counsel Bureau Access

Legislative Counsel Bureau (LCB) staff can view any work program once it has been transmitted from the Budget Division
and added to an Interim Finance Committee agenda. In some instances it may be desirable to give LCB staff access to work
programs before they are finalized by the Budget Division and sent to LCB. For this reason, each work program has an
‘Enable LCB Visibility” checkbox. Checking the box allows LCB users to view the work program while it is still in the
review stage.

Approvals and Rejections

Transaction Status: Pending

Approval User Date Status Action

Data Entry dbretche 10/01/2009 11:50 AM Submitted Reject to hers
Budget Account Approval bfarris 10/01/2009 05:38 PM Applied Reject to here
l Division Approval dreed 10/18/2002 01:26 PM  Applied Reject to here

At each stage in the approval process, a work program may either be approved or rejected through the
use of the approval grid. When a reviewer views a work program that is pending approval, the grid
appears at the top of the screen. The action column of the grid (above) shows what actions you can
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perform. Simply click on the links in the action column to perform that action. If you have already
approved a work program, or if you do not have the authority to give your approval, there will be no link
available in the action column.

Approvals
At any stage in the process, when a reviewer approves a work program the following occur:

e The reviewer’s user ID and a time stamp are added to the approval log.

o The reviewer will no longer be able to edit the work program.

o The work program moves on to the next reviewer unless this was the final step, in which case the
work program is marked as approved.

o Work programs that now require your review will appear in your ‘to do’ list.

If you are reviewing a work program that requires correction to one or more items, you may either reject
the entire work program or you may edit it.

Rejections

If you want one of the prior reviewers or the user who entered the work program to make a change,
reject the work program. Selecting one of the ‘reject to here...’ levels in the approval grid removes all
approvals down to and including the selected level. The work program will again appear on the users to
do list. The users at this level may make the change or reject the work program to a lower level if
appropriate. If the user chooses to reject the work program to a lower level, the original rejection note
will disappear. In this case, the user may want to copy the original rejection note and reattach it or e-
mail it to the lower level.

Editing

Instead of rejecting a work program that requires corrections, a reviewer may elect to edit it by clicking
the modify button. As long as a reviewer’s status still shows as ‘pending’ they may edit and make
changes to a work program that is in the process of being approved.

Submit Work Program Request to Next Approval Level

Once the work program request is completed and ready to submit to the next approval level, navigate to
the Edit Work Program Checklist screen and click the Submit button. If NEBS finds an error when it
validates the work program, the submission will fail and you will receive an error message.

If you successfully submit a work program to the next approval level, it will be removed as a draft from
your personal ‘to do’ list and appear on the next approval level’s ‘to do’ list as pending approval. Once
the work program moves to the next approval level you will only have read-only access to it unless it is
rejected back to you or you retrieve it prior to the next level’s approval.

Reporting in the Work Program Module

Printing and Viewing Reports
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You can print individual reports by clicking print on the Main tab and then clicking the print button next

to the item you wish to print as shown below.

Main Attachments IFC Approwval

Work Program Checklist (this page)

Work Program Form

Cowver Sheet

Cumulative Sheet

Print...

Print...

Print...

Print...

m Attachments IFC Approval

Financial/Budget Status Reports (Required) ( 2 attachments )
Budget Projections

Fund Map ( 1 attachment )
MFD 19/Crganizational Chart { 1 attachment )

Quotes for Purchased Items

Spreadsheets/Supporting Calculations ( 1 attachment )
Grant History/Reconciliation Form

Grant Awards for Current Year

Grant Budget

Summary of the grant program and purpose (if not included in the award document)

File Maintenance Request ) ) View...
Print entire work program to a PDF
View...

Other Attachments

Print...

Print...

Print...

Print...

[ Modify | [ Print| | Back |

To print the entire work program request to a PDF, click the print button at the bottom of the View

Work Program Checklist screen. A file download window will appear. Click the open button to view the

various components of the work program request.
The work program forms will appear and print in the following order:

e Work Program Form

e Work Program Checklist
o Cover Sheet

o Cumulative Sheet(s)

o Attachments
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Transaction Status: Pending

Approval User Date Status Action

-
Data Entry katkinso 12/18/2009 12:02 PM Submitted Reject to here
Budget Account Approval Pending Apply
Division Approval Pending
w

Work Program #: (C17238

Fizcal Year: 2011 Date: TBD - Set upon department submission

Department: 44 DEPARTMENT OF CORRECTIONS Division/Agency: 440 DEPARTMENT OF CORRECTIONS

Budget Account: 3717 - NDOC - NORTHERN NEVADA CORRECTIONAL CENTER

Edit Category/Object Descriptions Fund: 101 GENERAL FUND
Type: Work Program Enable LCE Visibility:
Work Program Checklist (this page) Print...
Werk Program Form View... Print...
Cover Sheet View... Print...
Cumulative Sheet Print...

Modify || Print|| Back

File Download @

Do you want to open or save this file?

S Name: WPC17233.pdf
| Type:  Adobe Acrobat Document
From: nebstst.state.nv.us

[ Open J[ Save J[ Cancel ]

ey While files from the Intemet can be useful, some files can potentially
\ harm your computer. If you do not trust the source, do not open or
= save this file. What's the risk?
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Sample Work Program

WP Number: C21065 FY 2012
E___"_jﬁud Orriginal Werk Pragram | XHX  [Medily Werk Pragram EUICIGET BASICe! USE ORLY
BATE OBIDB11
. APPROVED OH BEHALF GF
|DATE FUMD AGENCY |BEUDGET |DEPTIDNV/BEUDGET NAME THE GOR/ERMONR
@1&1 11101 810 4722 DMV - MOTOR VEHICLE POLLUTION CONTROL sday
Funds Available R
Budgetary (Description \WP Amount |Revenue |Description WP amount |Current Revised
GEls (250 | GlLs (3000 Autharity Authority
- 2699} - 4500}
Subtatal Budgetary General Ledgers o Sublotal Revense Genaral Ladgers|RE) ] 0
Tatal Budgetary & Revenue Gls 0
Expenditures
CAT Amount CAT Amount | Remarks
Fis) 1150000 Thig waork. p uests to transber aulhorily from CAT &6 -
85 (1,150,000} Fesarve to CAT 25 - Clty/County A Quality for distribution of
Expeas Reserve o County Gowarnments.
Sub Tolsl Category
Expendilures M |

Total Badgetary seneral Ledgers and
Category Expendilures (AF)

L

doonk

Authorized Signalure
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Ccoogo

BEUDGET ACCOUNT # 4722
WORK PROGRAM # C21065

Department of Administration
Work Program Packet Checklist

Work program (o
Work program packet checklist
Cumulative modification worksheet

Cover Page detailing the reasons for the revislan, benefits to the division, depertmant and state and consequences
if not approved

FinancialiBudget Status Reports (curment)

Budget projections with corresponding detail

Fund map raflecting amounts before and after the reyvision

NP 18 {If requesting new position) include copy of current organizational chart wiproposed change
Cluotes for the purchase of unbudgeted items (i.e., equipment, computers, efc.)

Spreadshesis/cetailed calculations supporting request

WORK PROGRAM REVISIONS INVOLVING GRANTS MUST ALSO INCLUDE

Grant historyfreconciliation farm for grants

Coples of all grant awards for the current year listed on the grant reconciliation form
Copy al grant budget - IF applicable

Summary of the grant program and purpose if nat included in the grant award document

IFC determination evaluation (reason work program does or does not require IFC approval indicated with an X)

a

o

Requires IFC approval because

$75,000 or mara cumulative far an expanditure O Excesds 530,000 cumulative and is 10% o more
catagory cumulative for an expanditure catagary
Irvalves the allocation of block grant funds and the 0O Mon-governmental grant or gift in excess of 520,000

agency Is choosing to usa the IFC mesating for the
recjuired public hearing per NRS 353,345

Includes new positions ¢ Dihar: 45-day work program submitted June 22, 2011.
45-day clock expires August 0B, 2011,

Does not reguire IFC approval becausea
F30,000 or less cumulative for each axpenditure O Places funds in Reserves, Reserve for Reversion, or
category Retained Eamings catagories only

Less than 75,000 cumulative and 10% cumulative for O MNon-executive budget
each expendiiure category

5,000 or legs for expenditure categories 02, 03, 05, & O Other

30 and $10,000 o less for any other expanditure

categories

Implaments gensralfhighway fund salary adjustments  Approved by:
appraved by the BOE Date:
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Page |
DAY - MOTOR VEHICLE POLLUTION CONTROL

STATE OF NEVADA
DEFT OF MOTOR VEHICLES

Budget Account 4722 - DMV - MOTOR VEHICLE POLLUTION CONTROL
Work Program C21065
Fiscal Year 2012

Submitted Juns 20, 2011

Budget Account's Primary Purpose, Function and Statutory Authority

The Compliance Enforcameant Division, through budget account 4722, is responsible for ensuring compliance wilh
Mevada's laws and regulations (Chapter 4458 of the Nevada Revised Stalutes and Nevada Administrative Code) as
they relate to the vehicle emission standards in Clark and Washos Counties, The division implements and enforces the
on-road vehicle emissions portion of the state's Air Quality ngram. The divizion carres out its role by providing
training and cedification of applicants seeking employment as Emisslon Inspectors; condusting audils and inspections
at licensad emission stations; Investigating potential program avadars; and applying approprizte sanctions against
program violators, Additionally, the division cooperates with the various planning agencies (state and local) Invalved in
the Alr Cruality Program to evaluata air quality sﬁdards and identify strategies to improve them; paricpates In tha
Advisory Committee on the control of emlzsions from motor vahicles, and conducts pedodic public information
programs regarding motor vehicle emizssions, Stztutory Sadhonity: NRS Chapfer 4458, 481.0475, 4810477, 2481 0481,
4824681, and 482 465,

Purpose of Work Program

This wark pm%am raguests to transfer authority from CAT 86 - Resarve to CAT 25 - City/County Air Quality for
distribution of Excess Reserve o County Govarnmants,

Justification

This work program reguasts to transfer 51,150,000 in authority from CAT 86 - Resenve to CAT 25 - City/County Air
Cuality. This amount reflects the total excess reserve funds requested by \Washoe County, Alr Quality Menagemant
hvision and the Clark County Depariment of Alr Quality ard Environmantal Managemant,

Expected Benefits to be Realized

Approval of this request will allow the counties to work on issuas proposed in the work plans submitted for Alr Quality.

Explanation of Projections and Documentation

Documantaticn incdudas: Emission Confrol projection spreadshest, declining balanca, fund map, and NR.S 4458.830,
The Department anticipates an Increasa In the FY12 Leg. Approved Balance Forward for this account as part of fiscal
year closing.

Mew Positions: Mo

Summary of Alternatives and Why Current Proposal is Preferred

If this work program s not approved, the Depatment will be unable to distribute excess reserve funding ta Clark and
Washoa Counties.
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STATE OF NEVADA WORK PROCGRAM

DEFARTMENT OF MOTOR VEHICLES
DEPT OF MOTOR YEHICLES

OV = MOTOR VEHICLE POLLUTION CONTROL

BiA 4722 BFY 12
APPROVED
HREVENUES Lﬁ'ﬂ}ﬂ, FIRST SECOND THIRI FOURTH FIFTH
w;tvmﬂ Work Pragram | Work Program | Work Program. | Wark Progmm | Wk Program
W W WP Wi W N
oL escrintion 21580 21065 C21216 C22HE5 CIZSEY
=11 'ill.l\EFLll:N:E PORWARD FEOM PREYIOLIS L7508 S50 920
1081 |LICENSES AMD FEES LT )
L] POLLUTION OONTROL FEES P ]
4283  |PRHOB YEAR REFLINDS LI} L]
4332 |EXCESS PROPERTY SALES i
Tatal fevenucs AT [IE1] L) 3,095 561918 )
EXPENDITURES
Cot Dhezcripaion
ol |FERSONWEL 2,524,571
@ |OUT-OF-STATE TRAVEL 1,747
0 [IMETATE TRAVEL 1,882
o |OPERATING EXPENSES 1
] LAND & PUILDIMNG IMPFROVEMENTS 1 73,720
12 |EMFORCERENT FROCREAR 12438
15 |TRAMSFERS-INTRA AGENCY COST £
ALLDE
k] STAFF FHYSICALS LHE
| SMEKING VEHICLE A0 CAMPAIGN 125,183
W | AIR POLLUTICN TO STATE AGENCY 3,177,100
k] CITYHOOUNTY AIR QUALITY 1.513,738 1,150, B2
3| IMFOIMATION SERVICES 3,502
| AAFORME 70
W | TRAINING 6102
ar EMISSPONS - VIO 16,166 43,000
# |UTILITEES 4,562
81 |MHFCESPATCH STATEWIDE COST 6,563
ALLOCATIGN
B3I INTHA AGENCY DOST ALLOCATHIM 417, 73E|
81 | WD R0 B Z RADICS STATEW I8 3850
COST ALLOCATION
BE RESERVE LAY 07T -T2, 120 -1, 1500 A5 6929 =54, 000
BT |PURCHASE ASSESEMENT 96
BE  |STATE DOST ALLOCATION 0,128
Tatal Expesfilures BT 18T g L 3,008 561529 [T
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BIIER011, 12:54 PM

DEFARTMENT OF MOTOR VEHICLES

POLLUTION CONTROL
BiA 10147
SUNMARY
FESCAL YEAR BF12
CAT CAT Titlz Autharity Expendad Fending Projected Remaining WP C21088 WP We BIF e
Li=lre=a ] Excess Gramt Wew FY
o Paraarnel 3 2EMATIND - & - 5 - 8 253487100 § 2.524571.00
0z Cuteof Stale Travel 3 174700 % - 3 - 3 - 5 1.747.00 i 1,747 00
03 In-Stato Trevel 3 236200 % - 8 ] - B 2.582.00 ] 2,382.00
04 Operating 3 199, 808.00 $ - & - % 13E404.00 § 6348400 § 6348400
0% Equipmant 3 - % L ] E = 8 - 5 .
12 Enfercement Program 3 1243800 § - 8 5 - B 1243800 § 1243800
14 Trang Intra-Agoncy Cost Alse 3 5095800 % - B 3 = & E0SBA00 5 50,956.00
16 Staff Physicals 3 988200 % - & 3 9,892.00 § - § -
18 Smoking Vehicle AD Campagn 3 12516200 % i 5 12518200 % - § -
20 Ak Poliution o Stale Agancy 3 3ATT0000 % 5 § 200000000 § 1.177,100.00 § 1,977 400.00
26 Cily / Counly Air Quality § 151373500 § 5 $ 1,513,736.00 8 - % 1,950,000.00 5 1,160,000.00
26 Infarmation Servicos 3 &3 50200 % - 5 5 16,090.00 5 a7, 502.00 g A7 E02.00
2B Uniforms 3 T.050.00 % 5 3 - % 7.080.00 § 7.050.00
a Treeing 3 610200 § % 3 - % 6,102.00 5 6,102.00
37 Emissions WID 3 0426600 % - % - % DA2EE0D § - § -
58 Utility Expanses 3 456200 % 1 5 - % 4 BE2.00 g 486200
81  InlerAgency Cost Alocalion 3 856100 £ -5 - % 56300 § - § -
a2 Intra-Agency Cost Alacation 3 43775800 % -4 % 457.7SB.D0 § - 5
83 Cosl Allocalion NOOT 800 MHE Radic § 385000 % - 5 - % 3,850.00 % - 3 .
86 Resere §  ZEIS07T00 % s 3 - B 2B35007.00 F (1,950,000.00) § 148507700
ar Purchasing Assessment 3 adg00 % - 5 - 3 B0 % - g -
a8 Siale Cost Recovery Plan 3 812800 % - 5 - % §,128.00 § - §
3 10,897, 167.00 % E] = 5 4363814.00 E 853338300 5 - § 8,533,383.00
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DERARTMENT OF MOTOR vEMICLES
MOTOR VEHICOLE PFOLLUTTION CONTROL
Govnimeey Retommonds Budgel
SFY1E - FLIMDMNG WAR

fza, w472
Palufen vib EF Eiqﬂﬁﬁ W
Ceatrel Pesginz| Tetal [ Esocss Btz Tolsd
Plbtwilsk Li iz§ Faux Lo a gk Girant 5712
A1 BiF from Prirdoue Yiar 1664 002 S04 365 1. 760008 31,758,058
2001 Upsnses and Fees S65.0ET SREEAT BE5 AT
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EMISSION CONTROL PROGRAM PROJECTIONS
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NRS 4458830 Fees to be paid to Department of Mobor Vehicles; Pollution Contrel Account;
cxpenditure of money in Accownt; quarterly disoribations ta local governments; annual repoarts by
local governments; grants; creafion and duties of advisory committee; submission and approval of
proposed granis,

1. In aress of the State where and when a program is commesced pertuant o WRES 4458770 ta
4458215, inclusive, the following fees muost be paid 1o (ke Depaniment of Moter Vehicles and accounted
for in the Follution Control Account, which is hereby created i the State General Fund;

{a} For the issuence and annuol venewal of a license for an auihosized inspection sialion,

aufhorimed maintenance siniion, antharized slEtiomn ar flzet
i) For epch szt of 25 forms coertifying emissien control complinnce. ..., 150
() For aach fonm cegoecd b i TIEsl SRR, o s s s emss ss s s s s i rmsnsenes -6

2. Emcept as otherwise provided in subsections 6, 7 and 8, and ofier deduction of the amounts
disiributed porsusnd to subsection 4, money in the Pollution Conkrol Accous may, parsissis to legislalive
appropeintion ar with the approval of dhe Inferim Finance Commitles, be expended by the following
agencies in the following order of paarity;

(g} The Deganment af Maotor Veldeles w0 camy oul the pravigions of MES 4458770 10 4450.845,
inclusiva,

(o) The State Department of Congervalion and Naiural Resources 19 carmy out the provisions of this
cliapder.

(¢} The State Depariment of Agriculiure to carry oul the proviseens of MRS 590000 te 590,150,
inclusive,

{d) Local governmental sgencies in nonatininment of maintesance aread for an air pollutant For which
air quality criveria hove been issued porsusmt to 42 U5.C. § 7408, for programe related 1o the impravement
of the qualiay of the air,

i2) The Tahoe Regional Planning Agency o carry oul the provisions of MRS 277200 whh vespect o
the preservatien and improvement of oir quality in 1the Lake Tahoe Bosin.

3. The Depariment of Mator Vehicles may presoribe by regwlation routine fees for inspection at the
prevailing shop lsbor rate, inchuding, without limitation, maximam charges for thase fess, and for the
posting of those fizes in a congpicuous place at an awlhorized inspection siation or aulhorized statian,

4. The Departmeent of Moter Vehicles shall make quariesly distributions of monay in the Pollation
Control Accownt io local governmendal agencics in ponatiainment or mamtenance aress for m adr pollitant
for which air quality crilera hive been issaed parsuant o 42 TS0 § 7408 The distribulions of money
menle te apencies in o county purseand o this subsection must be made fom an amount of moaey in the
Paollution Control Accoent that is equal to ane-sixth of the amouns received for each form issued in the
courdy pursuant e subsection 1.

5. Each local govermnental agency that recsives monay pursuzant to subsestion 4 shall, not later than €3
dayvs ofier the end of the Oical year in which the money s received, submil to the Director of the
Legistative Counsel Burcaw for transmiital 1o the Interim Finance Commiltee a repan on the use of the
oy reesived.

6. The Department of Motor Viehicles shall by regelation establish o program o award grants of money
in the Pollution Control Accound 1o local governneemal agencics in nanatllainmesnl or maintenames arens fr
on air pollutand for which air quality criteria have been issved pussuant to 42 LLS.C. § 7408, for programs
related to the improvement of the quality of the sir. The granis Lo agencies in a counly pussact 1o this
suhszction must be made from eny cxcess monsy in the Pollution Contral Accounl. As wied in s
subsechion, "excess money” meeans (he money inocxeess of BLODLEN remaiting in the Pelletion Condrol
Mcoount of the end of the fiscal year, afler deduction of the amoums distributed pursuant lo subssetion 4
ansl any disbursements mode from the Accound pursuont 1o subseciion 2.

7. Any regulations adoepted purswont o subseciion § muest provide for the creation of an advisory
comnmilies consisling of representalives of slale and loeal agencies involved in the control of emissions
Freom estor vehicles. The commiliee shall:

{a) Review ppplications for grants and make recommendations for their appeoval, rejection or
el Efbcanl g

(k) Establish geals and ohjectives For the program for control of emissions from moter vehicles;

(e) Identify areas where funding should be made available; and
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[d} Review and make recommendations conceming regulations adegied pursuant @ subseciion & or
HES 44353770,

B Grants progossd pursuant (o subsections & and 7 must be submitted fo the appropeiate deputy
director of the Depariment of Mowr Vehicles and the Adminisirator of the Divislon of Environmenial
Frodeciion of the Stale Depaniment of Conservation and Matural Rescusces. Propozed gramle approved by
the approgriaie depuly dinecter and the Administrdor must ot be awarded until appeoved by the Intarim
Firapce Comeitbes,

(Added to MRS by 1973, 1704, A 1975, 315 1977, 923; 1979, 109; 1981, 1050, 1985, 1995, (980, 957,
1990, 1356, 1770, 2020, 1993, 596, 1859, 1947, 3079; 1999, 3703, 1724, 3593 2001, 193, 2622, 2681
2003, 180, 2333: 2005, FPG

35



MEMORANDUM

From
Troy Dillard .
e Deputy Director
Nevida (] i =i af Motor Wehicles Directors Office
Phone (775) 684-4490
Fax (v75) 684-4692
tdillard @dmv.nv.gov

June 15, 2011

To: Deborah Cook, Chief
-Administrative Services Division

Subject: ~ Clark County Grant Application for Fiscal Year 2012

Please arrange for your staff to prepare a Work Pragram package for the upcoming Interim
Finance Commitiee meeting. The Waork Program package is in regards to the Clark
County Grant request for $920,000. This funding will be provided through raserve funds
from thé Poliution Control Account, Budge #4722,

The Advisory Committee on the Control of Emissions from Motor Vehicles approved this
request from Clark County at their April 5, 2011 meeting. Ms. Collean Cripps, Administrator
for the Nevada Division of Environmental Protection has also provided her written support
for the Clark County grant request.

Thank wou tor your agsistance,

ﬁtﬂr

apartmant of Molor Vehicles
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N70n #C10ls

STATE OF NEVADA s sustontcoens

p ~ S Deparument of Conservation & Matural Resources oo M. Drozdaff, RE, Directar
"E!El""' FEE n! I-TENTEE_HEEIE'?EE'TIGN DIVISION OF ENVIROMMENTAL FROTECTION Colzen Cripps, PhD, Administrator
protecting the fature for penerotiony
April 18, 2011

Mr. Troy Dillard, Deputy Director
Mevada Department of Motor Vehicles
335 Wright Way -

Camson City NV 89711-0900

Dear Mr. Dillard:

I have reviewed the funding requests made by the Washoe County District Health Department, Air
Quality Management Division and the Clark County Department of Air Quality and Environmental
Management for excess reserve funds from the Air Pollution Control Account, The total amount of
funding requested for FY2012 by Washoe County is $386,368, and FY2012 funding requesied by Clark
County is $1,545,470. The funding will be used for programs related to the improvement of the quality
of the air. 1 concur with the recommendation of the Advisory Committee on the Control of Emissions
from Motor Vehicles made on April 5, 2011 for approval of these requests. These approvals are made in
accordance with NRS 445B.830.

Please notify myself, or Mr. Greg Remer of my staff, when these prants will be heard before the Interim
Finance Committee. If you have any questions, please contact Mr. Remer at 687-9359,

Sincerely,

Colleen Cripps, Ph.D.
Administrator .

cc:  OGreg Remer, NDEP
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DEPARTMENT OF AIR QUALITY & ENVIRONMENTAL MAMAGEMENT
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[702) A55.5042 - Fax (707) 303-9054
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e

April 13,2011

Troy Dillard, Deputy Directer
Departrient of Motor Vehicles

S FLE COPY

Re: Pollution Control Acesunt Grant Funds

Deear Deputy Direcior Dillard:

The Advisory Committee on the Control of Emissions from Motor Vebicles met an April 5, 200 1. At this mesting,
the committes reviewed grant applications for excess funds in the Pallution Control Account that were submitted by
the Clark County Diepartrment of Alr Luality and Environmental Management and the Washoe County District
Health Department, Air Quality Management Division, The npplications wers submitted per Mevada Administrative
Code (NAC) 445B.861, and ini redponse 1o the Department of Motor Vehicles letier, dated March 3, 2011, Re:
Emigsions Control Reserve Funding (copy enclosed).

The caommittes tnok action in nccordanes with MAC 445B_857 0 reviow the applizaiions, and al] commizes
members present voted 1o recommend that the applications be approved e submitied.

As chairman of the committee, and as prescribed by NAC 445B.865.1, 1 am hereby transmitiing to you the
commitiee’s gpproval recommendation of the grant applications for your consideration and action per NAC
4458 865.3-5

The grant request from the Clark County Department of Air Quality and Environmental Management is for the
amount of $1,545,470. The grant request from the Washoe Copnty District Health Depurtment, Adr Quality
Managpement Divisfon is for the amount of 3386,368. Copies of the grant applications for both Clask and Washoe
Counties accompany this letter,

Please feel free to contact me at (70:2) 455-1660 if there are By questions regarding the grant applications.

Respectiully,

A jiZ

Dennis Ransal, Chairman
Advisory Committee an the Control of Emissions from Motor Vehicles
=

BOARD OF COUNTY COMMIBEIDNERS

$usan Brager, Chair - Seove Sisales, Vies:Chaimin
iy Brown = Tom Coftne » Chiis GlunshigFant

Peiary Bath Goowrs Lawrance Visskly

Do Bumegfe, Gowsty Marapar
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Cumulative Modification Worksheet

This report lists only a single percent change column for the total of all work program changes. It draws
from the legislatively approved budget as well as any previous work programs that affect the current
budget. Only the current work program and prior approved and pending work programs will be shown
on the cumulative sheet. The order of the work programs printed in the columns labeled ‘First,’
‘Second,” ‘Third,’ etc., will be based upon the following rules:

STATE OF NEVADA WORK PROGRAM

DEPARTMENT OF CORRECTIONS

NDOC - NORTHERN NEVADA CORRECTIONAL CENTER

B/A 3717 SFY11
o PENDING
riginal or
—— Legizlati\'el_v FIRST | CUMULATIVE-—
‘Appz'oved Work Program Change Total Amount
Work Program

WP = Dollar Change Percent

GL# Description e Change
2501 [APPROPRIATION CONTROL 23,921,258 0 0.0% 23,921,258
3828 |EMPLOYEE SERVICES 11,249 0 0.0% 11.249
3829 |ROOM, BOARD, TRANSP CHARGE 163004 0 0.0% 163.004
3833 |LAUNDRY SERVICE 661 0 0.0% 661
4020 |BAKERY SALES 49104 0 0.0% 49.104
4041 |POWER SALES 100.000 0 0.0% 100,000
4351 |REDMBURSEMENT FOR UTILITIES 132,071 0 0.0% 132,071
Total Revenues 24,377,347 0.00 0 0.0% 24,377,347

EXPENDITURES
Cat Description

0l PERSONNEL 19,658,919 0 0.0% 19,658,919
04 OPERATING EXPENSES 1,867,065 -566.280 -566.280 -30.3% 1,300.785
07 MAINT OF BLDGS & GRNDS 106,621 0 0.0% 106.621
09 MAINTENANCE CONTRACTS 74,668 0 0.0% 74.668
10 BLOOD SPILL KITS-CUSTODY 468 0 0.0% 468
26 INFORMATION SERVICES 31,689 0 0.0% 31,689
29 AGENCY ISSUE UNIFORM 19.204 0 0.0% 19,204
50 INMATE DRIVENS 1,837,562 0 0.0 1,837,562
59 UTILITIES 770,964 566,280 566,280 73.5% 1337244
87 PURCEASING ASSESSMENT 10,187 0 0.0% 10.187
Total Expenditures 24377347 0.00 0 0.0% 24377347

Approved work programs will be listed first in the order of approval.

o Listed next will be work programs transmitted to the Interim Finance Committee based on the order
of transmittal (sequence number assigned).

« Following these will be work programs submitted to the Budget Division in the order that they
were approved at the agency level (approval date and time).

o Work programs that have not reached the step in the workflow process that defines a date will not
be shown.
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