Internal Control Monitoring and Evaluation

The internal control system is evaluated at least annually to identify potential areas of weakness and to ensure compliance with the uniform system of minimum internal control standards as outlined in the Self-Assessment Questionnaire [A1].  

The annual evaluation consists of the following procedures:

1. Review actual processes (as determined through interviewing and observing persons involved with each fiscal process) by comparing them to the SAQ [A2].
2. Review written procedures by comparing them to the SAQ [A3].  Each SAQ question will be cross-referenced to the corresponding location (page, paragraph, etc.) in the written procedures.  
3. Review written procedures to ensure they accurately reflect actual processes. [A4].

4. A sample of three to five items of each type of transaction (e.g., revenue, expenditure, etc.) will be selected and tested [A5]. This testing will be documented on the Sample Transaction Testing Checklist (found under Financial Management on the Internal Audits website) or on an equivalent checklist.  Each item selected will be reviewed to ensure proper documentation and approval as well as correct posting in Advantage.  
All noted exceptions and corrective actions are documented and reviewed by management. [A6].
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